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Plan vs. 
Actual

Submission
of Specs & 

BOQs

Preparation of 
Tender 

Document
DA Approval Bid Invitation 

Date
Bid Closing-

Opening

Tender 
Evaluation 

Date

Procurement 
Committee 
Approval

Awarded Bidder 
Notification

Review of Draft 
Contract by 

Legal 

Date of Contract Signing 
by CG

Date Contract 
signing 
Supplier 

/Contractor 

Expected 
Delivery/ 

Completion Date

Norm Duration of Proc Steps If Pre-qualif Plan 2 - 4 wks 1-2wks 1-2days 4-8wks 1 Day 1-2 wks 1-3 wks 2 week 1-2 weeks 1-2wks 1.5-3 wks 4 - 16 wks
add 7-13 wks Actual

S/N List of Contracts

1
Procurement of UPS units For Head Office and Outstations - 3 KVA and Heavy 
Duty 16KVA for the servers ZRA/PSU/ 103 IT GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug

2 Procurement of Automatic Voltage Regulators ZRA/PSU/ 4 IT GRZ Simplified Bidding N/A 6 March 13 March 17 March 17 March 6 April 20 April 3 May 17 May 1 June 15 June 22 June 30 Jul

3

Procurement of Business Computers, Business Laptops, laserjet printers 
(medium),Scanners (MFP Type) Projectors, Cisco Routers, Cisco Switches, Cisco 
Firewalls ZRA/PSU/

176
IT GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug

4 Procurement of TDMA VSAT Sites - Additional Remote Stations ZRA/PSU/ 5 IT GRZ Simplified Bidding N/A 6 March 13 March 17 March 17 March 6 April 20 April 3 May 17 May 1 June 15 June 22 June 30 Jul
5 Procurement of Bulk SMS Gateway ZRA/PSU/ 1 IT GRZ Simplified Bidding N/A 6 March 13 March 17 March 17 March 6 April 20 April 3 May 17 May 1 June 15 June 22 June 30 Jul

6
Procurement of Revenue House to Chelstone Training Center ZRA-Owned Optic 
Fiber ZRA/PSU/ 1 IT GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug

7 Procurement of Revenue House and Revenue Hall Cable Network Upgrade ZRA/PSU/ 1 IT GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug
8 Procurement of McAfee Annual License  ZRA/PSU/ 1 IT GRZ NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
9 Procurement of internet bureaus at DOMT offices ZRA/PSU/ 1 DOMT GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug

10 Procurement of Battle boxes for each station established ZRA/PSU/ 1 IT GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug
11 Supply and delivery of Motor Vehicles ZRA/PSU/ 2 ADM GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug
12 Supply and delivery of water vessel ZRA/PSU/ 1 Customs GRZ Simplified Bidding N/A 6 March 13 March 17 March 17 March 6 April 20 April 3 May 17 May 1 June 15 June 22 June 30 Jul
13 Fuel and Lubricants ZRA/PSU/ 1 ADM GRZ NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
15 Provision of Security Services ZRA/PSU/ 1 ADM GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug
16 Construction of Auditorium ZRA/PSU/ 1 ADM GRZ NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
17 Construction of modern Data Centre ZRA/PSU/ 1 ADM GRZ NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
18 Supply and delivery of Staff Uniforms ZRA/PSU/ 1 Customs GRZ ICB  Tender N/A 6 March 13 March 17 March 20 March 3 May 17 May 1Jun 15 June 29 June 12 July 3 Aug 2 Nov   
19 Printing , supply and delivery of Cigaratte Stamps ZRA/PSU/ 1 Customs GRZ ICB  Tender N/A 6 March 13 March 17 March 20 March 3 May 17 May 1Jun 15 June 29 June 12 July 3 Aug 2 Nov   

20
Procurement of Office Furniture and Equipment for Head Office and outer 
stations ZRA/PSU/ Various ADM GRZ NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July

21
Procurement of office equipment repair and maintenance services (photocopiers 
and Note Counters) ZRA/PSU/ Various ADM GRZ NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July

22
Procurement of swimming pool services for Commissioner General's residence

ZRA/PSU/ 1 ADM GRZ Simplified Bidding N/A 6 March 13 March 17 March 17 March 6 April 20 April 3 May 17 May 1 June 15 June 22 June 30 Jul

23

Procurement of cleaning, sanitary, landscaping services for Mpendwa House, 
Chelstone Training Centre, Chirundu Border Post, Nakonde Border Post, 
Kazungula Border Post and Victoria Falls Border Post ZRA/PSU/ 1 ADM GRZ NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July

24
Electronic Records Management Sysystem (ERMS) - Servers & scanners

ZRA/PSU/ 1 ADM Donor funded NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
25 Electronic Records Management Sysystem (ERMS) - Oracle licenses ZRA/PSU/ 1 ADM Donor funded NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
26 Electronic Records Management Sysystem (ERMS) - User licences ZRA/PSU/ 1 ADM Donor funded NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
27 Procurement of 2016 Dairies and Calendars ZRA/PSU/ Various RPD GRZ Simplified Bidding N/A 6 March 13 March 17 March 17 March 6 April 20 April 3 May 17 May 1 June 15 June 22 June 30 Jul
28 Printing , supply and delivery of Booklets and Leaftlets ZRA/PSU/ Various RPD GRZ Simplified Bidding N/A 6 March 13 March 17 March 17 March 6 April 20 April 3 May 17 May 1 June 15 June 22 June 30 Jul
29 Branding of various ZRA Stations and Signage ZRA/PSU/ Various RPD GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug
30 Procurement of a Case Management System ZRA/PSU/ 1 IAF Donor funded NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
31 Procurement of ACL/SAP Direct Link ZRA/PSU/ 1 IA GRZ Direct Bidding N/A 2 Jan 4 Jan 6 Jan 8 Jan 22 Jan 24 Jan 3 Feb 17 Feb 26 Feb 7 Mar 14 Mar 30 Mar
32 Procurement of Psychometric Testing Suite ZRA/PSU/ 1 HR GRZ NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
33 Procurement of Gymnasium (Gym) Equipment (Lusaka, Kitwe & Chirundu) ZRA/PSU/ 4 HR GRZ NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
34 Procurement of consultancy Services for Review of Grievance/Displinary Code  ZRA/PSU/ 1 HR GRZ Simplified Bidding N/A 6 March 13 March 17 March 17 March 6 April 20 April 3 May 17 May 1 June 15 June 22 June 30 Jul
35 Procurement of Consultancy Services - Investigations Training ZRA/PSU/ 1 INV GRZ NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
36 Tax Payer Education ZRA/PSU/ 1 Customs GRZ NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
37 Asycuda World **(CCTV) ZRA/PSU/ 1 Customs GRZ NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
38 Procure equipment for Mineral Value Chain Monitoring(Laboratory equipment/XRF analysers)** 1 Customs Donor funded NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
39 Procurement of Personal Digital Assistants(PDAs) and Bar Code Readers ZRA/PSU/ Customs Donor funded Direct Bidding N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
40 Remodelling of "ASYCUDA Halls" at  identified stations as client service stations ZRA/PSU/ Customs GRZ Simplified Bidding N/A 6 March 13 March 17 March 17 March 6 April 20 April 3 May 17 May 1 June 15 June 22 June 30 Jul
41 Procurement of  Motor vehicles for CPCs ZRA/PSU/ TBA Transport GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug
42 Procurement of a Water Vessel for Luangwa ZRA/PSU/ 1 Transport GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug

43
Support for investigations and internal Affairs- Surveillance Tools and Equipment 
for Specialised Investigations ZRA/PSU/

1
Donor funded NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug

45 Opening of Gyms- ZRA/PSU/ 1 HR GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug
46 Procurement of office furniture for Chirundu Border Post and Revenue House ZRA/PSU/ 1 ADM GRZ NCB Tender N/A 6 Feb 13 Feb 17 Feb 20 Feb 27 Mar 10 April 1 May 15 May 29 May 12 June 26 June 31 July
47 Procurement of Insurance Services ZRA/PSU/ 1 ADM GRZ NCB Tender N/A 29 Dec 31 Dec 5 Jan 6 Jan 6 Feb 13 Feb 27 Feb 13 Mar 20 Mar 27 Mar 3 Ap 31 Mar 
48 Procurement of Consultancy Services for provision of Statutory Audit Services ZRA/PSU/ 1 ADM GRZ NCB Tender 3 Jul 10 Jul 14 Jul 17 Jul 14 Aug 28 Aug 11 Sep 25 Sep 9 Oct 23 Oct 6 Nov 1 Feb
49 Procurement of Security Services ZRA/PSU/ 1 ADM GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug
50 Procurement of Fire Fighting Equipment ZRA/PSU/ 1 ADM GRZ NCB Tender 29 Dec 31 Dec 5 Jan 6 Jan 6 Feb 13 Feb 27 Feb 13 Mar 20 Mar 27 Mar 3 Ap 31 Mar 
51 Procurement of Consultancy Services for the provision of Acturial Services ZRA/PSU/ 1 FINANCE GRZ Simplified Bidding 3 Jul 10 Jul 14 Jul 17 Jul 14 Aug 28 Aug 11 Sep 25 Sep 9 Oct 23 Oct 6 Nov 1 Feb
52 Procurement of Fuel and Lubricants ZRA/PSU/ 1 ADM GRZ NCB Tender 29 Dec 31 Dec 5 Jan 6 Jan 6 Feb 13 Feb 27 Feb 13 Mar 20 Mar 27 Mar 3 Ap 31 Mar 

53 Procurement of Stationery and office Consumables ZRA/PSU/ Various ADM GRZ NCB Tender 00000000 29 Dec 31 Dec 5 Jan 6 Jan 6 Feb 13 Feb 27 Feb 13 Mar 20 Mar 27 Mar 3 Ap 31 Mar 
54 Construction of office block in Chinsali ZRA/PSU/ 1 ADM GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug
55 Replacement of lift at Mpendwa House                                                          ZRA/PSU/ 1 ADM GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug
56 Installation of Fire Alarm System at Mpendwa House ZRA/PSU/ 1 ADM GRZ NCB Tender N/A 6 March 13 March 17 March 20 March 27 April 10 May 1 June 15 June 29 June 12 July 26 July 31 Aug

 C. T. Banda
Assistant Director (P&S)

For /Commissioner General


